
transformation from where they
are now to where they want to
be.
That’s why customers rarely
search for your actual product or
service. They don’t want "a
website"—they want more leads.
They don’t want "business
coaching.” Instead, they want
clarity, confidence, and cash
flow.
Start selling the outcome, not
the offer.
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In need of marketing services? I offer performance based payment plans. Learn more when
you book a free consultation with me at katherinecunningham.org

Smart Money Moves

What I Learned This Week

Hire Your Kids,
Lower Your Taxes
Source: Carlotta Thompson
Tax Strategists of America

You can pay your kids to work
for your business and deduct
their wages without triggering
payroll tax (if you're a sole
prop).
 If you pay them under
$14,600, they owe no federal
income tax either. That’s a
$3,650 tax savings per child.
 ✨ Bonus tip: Put your kids
in your ads—it’s easier to
justify market rates for
advertising work.

“Your Customer
Doesn’t Want Your
Product. They
Want the Outcome”

Source: Codie Sanchez
Want to offer your services
without charging upfront? Try
a performance-based
agreement: “If I handle your
marketing, I want 10% of the
extra revenue you make.”
It’s lower risk for your client
and high upside for you. Plus, it
helps build your entrepreneurial
track record.

If I Make You
More, I Get
10%”—The
Performance Deal
Framework

Yes, Your Roth
IRA Can Buy a
House
Source: John Bowens
Equity Trust 
Turns out, your Roth IRA can
invest in real estate. If you
open a self-directed Roth, you
can purchase a property (as
long as you’re not living in it),
and the deed goes in your
IRA's name, not yours. All 
profits from rent or resale
grow tax-free. 
⚠️ Watch out: If the IRA
takes on debt, you may owe
UBIT (Unrelated Business
Income Tax). Also, revisit your
plan every 10 years as laws
change.
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ENTREPRENEURSHIP

Source: Daniel Priestley
Demand-Side Thinking

When people buy something,
they’re really buying a story: a 

MARKETING

Try This 
Thought Exercise:
What outcome do you
really deliver?

And how can you position
your offer so it speaks to
people who don’t even
know they need it yet?


